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Preparing to Run High School SRE Seminars 

High School SRE seminars are a great opportunity and a huge challenge. Christian SRE Seminars give students, most who would not regularly go to church, the opportunity to hear the saving message of the gospel. Christian SRE Seminars are an excellent opportunity to engage students in the message of the Bible and encourage a personal response. However, they are also a huge challenge. In Seminars you have more time and more students to deal with than you normally would in a classroom situation.  So how can you make sure your next seminar, and the ones that follow, fly rather than flop?


Plan and Prepare
The key to running a brilliant Christian SRE seminar is brilliant planning and preparation.  You need to be clear on what you’re aiming to do, how you’re going to do it and you’ve got to bring it all together at the right time. 

The following questions and suggestions are provided to help you get thoroughly prepared.

A) Who are you teaching and when?

Gather as much information about the students as possible. You need to know who you’re targeting your Seminar at. Remember, that while the majority of students will probably not be Christian some of them will be and they will still be at the school long after you are gone. Don’t ignore or embarrass them. Make them proud of you (in the best sense of the word) and be an encouragement to them. 
You’ve got a few sources of information about the students you’re going to teach. 
The school – Make sure you know well before hand the age of the students you’ll be teaching and how many. These two factors will have a huge impact on what you can and can’t do.
People who’ve run SRE in the school before – Perhaps you are coming in after a previous youth minister and there’re already an existing team that helps with the SRE seminars. Get their input.
Students – Maybe someone in your youth ministry will be part of your seminar in a few months time. Ask them about the students in their year and the school. 

i.e. If you are doing a seminar where the issue of life after death is going to get a fair bit of attention it would be helpful to know about the student who died in a car accident over the school holidays. You’d need to be especially sensitive while dealing with the issue.

B) What are you going teach?

Passage verses Topic
It should be a given that what you teach is going to come from God’s Word - the Bible. But even then the scope of what you can teach on is pretty broad. The Bible addresses all sorts of issues but not all of them carry the same weight. That is, make sure what you teach runs close to the central message of the Bible. You’re aim should be to focus on the Gospel message as you unpack its implications. 

Often it seems easier to run a seminar around a particular topic. There is nothing wrong in doing this but it is generally easier to focus on a particular passage from the Bible. There are 2 very clear advantages to focussing on a Bible passage. 1) It’s easier to prepare than a topic. Topical seminars are very hard to do well & 2) It’s easier to engage students in the Bible because they can look at a particular part of the Bible. 

Single Theme
Once you’ve worked out what you are going to teach make sure you keep this in mind every step of the way as you put a program together. A seminar should focus in on 1 big idea so that students can remember exactly what the seminar was about. Use the main idea to sift out unnecessary clutter. 





C) How are you going to teach?

Entertainment verses Education
How much fun time and how much learning time should you have in a seminar? Sounds like a reasonable question. But a better question is, “How can we make learning fun?”
It’s very easy in seminars to fill time with lots of fun stuff (i.e. bands, film clips, ice breakers). Now there’s nothing wrong with these so long as they serve the aims and goals of the seminar. But too often they become an end in themselves. You may have heard the statement, “The main thing is to keep the main thing the main thing.” Well in Christian SRE the main thing is Jesus. If students are not given the opportunity to encounter him as he is in his Word then an incredible opportunity has been wasted. 
	
Timing 
The length of the seminar is a key factor in working out what you can do with the students. Be wary of doing a long seminar just because it gives you more time. Not only do you have to fill that time with enough appropriate content but also students will only concentrate for so long. This is more of an issue with the younger years (7-9). It’s important to remember that sometimes less is more. Most schools give a double lesson for and SRE seminar, however, this can mean you have anywhere between 80 and 110 minutes depending on the length of an average lesson.
It’s not just how much time you’ve got but how you use it. Make sure you pace things well in the seminar. Speed up and slow down the pace appropriately. Don’t let things drag. 


Talks, Discussions and Multi-media
TALK
Bible – It’s vital that you use the Bible with the students as many will have had little exposure to it. But make sure that you chose a suitable passage that you can refer back to. When you read the passage from the front make sure students can see you reading from the Bible itself even if they only have a copy of the passage on a hand out. We need to show that we believe the Bible is important and relevant to our lives. 
Stories – Use vivid stories and illustrations to ‘flesh out’ the talk.  
Length – A good talk is as long as it should be. It really depend on how long you can hold the students attention. If you are good you will be able to get away with 10 minutes. If you are exceptional then you will be able to get away with 20minutes. 
Notes – As much as possible try not to use notes. If you do use notes format them so they can fit into your Bible. Besides, if you have prepared well you will know what you want to say and how you want to say it.

DISCUSSION GROUPS
Small groups can be useful but are not crucial. Small groups can give students the opportunity to ask their own questions. If you are going to use them make sure you have good leaders who are clear and confident about what they are doing. Give them plenty of time to prepare before the day of the seminar. And give them clear guidelines about discipline etc. Keep the small group time to between 15 and 25 minutes. Less than 15 is too short. More than 25 is too long. Small groups are best used near the end of the seminar. But make sure you finish the seminar with everyone together. Wrapping up the seminar clearly is important. It reminds students of the main point and gives direction about where to go next. 

MULTI MEDIA
We live in a multi-media age. Multi-media can be a useful tool for brining variety to your presentation.  You can use film, music, Power Point, etc, in various combinations. Make it work for you. Don’t let it be a substitute for engaging personally with students. If multi-media is done poorly then students will turn off.

Remember to preview everything you use to check it is appropriate. If you are using a film clip then make sure to check that you have the right to use it in that context. 

Note on using bands.
Bands can be good value especially as something different. But make sure the message in the music is clear whether that means having the lyrics on a screen or having and excellent sound system and pa operator who can get the levels right (it’s probably easier to put the lyrics on a screen). 
Bands are fairly expensive so put plenty of thought into how you’re going to use them to greatest effect.   
Discipline
Discipline is difficult in a seminar situation and if you don’t keep things in check they can go out of hand. Here are 10 tips to keep in mind.
1- Be prepared to discipline
2- Set simple ground rules at the beginning (i.e. rules of respect)
3- Remove distractions where possible
4- Avoid power plays 
5- Keep the program moving but don’t speak over the top of others
6- Divide and conquer (have team spread out among students)
7- Dress appropriately – You don’t have to dress like a teacher but the way you dress communicates whether you are taking this seriously.
8- Be proportionate in your response – don’t come down too heavy on minor infringements of the rules and don’t ignore things that you should deal with
9- For the sake of the majority who want to participate deal the minority who don’t
10-  Expect appropriate behaviour and pray  


Team Work
Recruiting the team
When running a seminar you will either have the beginnings of a team already in place or you will have to recruit your own team. Make sure you give yourself plenty of time to bring a team together. Be clear on what you are asking people to do. Communicate the vision. Recruit people you trust and know you can work with. Working with some denominations presents difficulties because of a fundamentally different understanding of the Bible and the purpose of SRE.

Preparing the team
Make sure the team knows what is happening and what is expected of them. Clear communication is vital. 
Help the team to succeed. Provide appropriate support and training. Meet well in advance of the seminar and talk through the plan step by step so that everyone knows where everything is going. 
Make sure the team has signed relevant child protection and SRE documentation. In some cases the team will need to complete child protection training.

Practice, Practice, Practice – Spontaneity works best when well prepared

	AND

Test all equipment before hand 

PRAY- All of the above assumes that you are committing everything to God recognising that the impact of the Seminar rests on his work to change hearts.









Seminar Planning Sheet         
Passage: _____________________
Main Idea: _____________________________________________________________ 
Main Aim: ______________________________________________________________

	Time
	1. Basic Intro
Welcome &
Ground rules
“What we’re doing today...”
	


	
	2. Opening
Motivation
Why should I pay attention?
Questions – INFORMATION
Song, story, video clip, etc

	


	
	3. Presenting
Motivation
What am I learning?
Questions – INFORMATION
Bible reading, drama/skit, interview, testimony, music, talk/presentation, video clip etc

	

	
	4. Exploring
Information
What do I think about what I’m learning?
Questions – ANALYTICAL
Learning activity i.e. survey, discussion groups, role play, simulation game.


	

	
	5. Responding
Transformation
What difference does this make?
Questions – PERSONAL
Give concrete challenges, 


	

	
	6. Concluding
Threads the seminar together in summary with emphasis on the main idea and aim and gives suggestions for taking things further
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