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Dealing with Discipline

By James Fong
Two components to discipline:

1) Verbal

2) Non Verbal

VERBAL 
VERBAL PRINCIPLES

· Lay down/remind rules of respect and consequences at the beginning and throughout program (more so if you have a group with low social skills) 

a) I have to respect you. (ask students to put their hand up if they think it is a good rule)

b) You can help me respect you by:

I) Put your hand up before speaking
II) Join in everything

III) Show respect to other students (ask students to put their hand up if they think these rules are fair)

How to make sure these rules are kept:

Consequences grading: 

a) One warning

b) Sit away from friends (near you)

c) Report to head teacher (with name recorded) in school context. In church context, missing out on certain portion of activity time. 

· Be positive in your attitude towards the students. Say: “This is the punishment, however I’m sure WE can have a positive time together without having to do this.”

· Don’t speak when students are talking. The temptation is to talk over the students, however if you talk while students are talking, you inadvertently undermine your authority- and communicate non-verbally it is OK for the students to talk while you are speaking. Ensure students are:

a) Facing the front

b) Not rocking on chairs

c) Throwing paper/ rubbish. (request student picks up rubbish to show respect for the room). 

· Ensure that when you give a student a warning/ threat, you back up on what you say. Otherwise, you inadvertently undermine how firm your word is. Therefore, be careful to pick your battles and be fair.

· Use simple words of two syllables or less to explain concepts. 

· Use few words to capture the meaning of concepts e.g. redeem= to buy back.  

· Never be dismissive of student’s statement or question. It is tempting to be dismissive. Rephrase/ summarise their question/ thoughts. Check if this is what they are trying to communicate.

· Seek clarification with questions like:

a) “What did you mean by that? 

b) What led you to ask this question? 

· When you don’t know the answer, say:

a) “I don’t know”.

b) “Good question. I haven’t thought of this question before. I’ll find out and let you know next week.

· Handling interruptions:

a) Sabotage small group- identify leader of pack and discipline that person.

b) Constant request for toilet- One emergency for the year.

c) Messengers giving notices /Announcements over P.A (in school context)- quick recap of previous point/ point to visuals used and call for students’ attention to be redirected.

VERBAL CUES

· Give clear directions using the STOP/ START method i.e. It is time to STOP talking and START joining in.

· Use the COUNTDOWN (pause execution) method to gain control. 

Say “Three” (pause) “Two” (pause) “One”

Helpful phrases you can say IMMEDIATELY after the countdown method: 

a) Put your hand up if you are still speaking

b) “Part of growing up is taking responsibility for what we think say and do. Let’s do that together.”

c) Let’s show respect together.

d) “Please help me” or “Let’s help each other out”.

e) Come on (say quietly making eye contact gently at student talking)-(often students aren’t seeking to be rude, they are just not aware of their surroundings and the impact they are making on the rest of the class- i.e. SIN!!!).

· Use POSITIVE COMMENTS when students are asking a good question or makes an interesting statement like:

a) That is a good point

b) I haven’t thought of that

c) Good question!!

· Call the offending student’s name (with a smile). 

· Lower your voice the closer you stand to the disruptive student

· Apologise if you have shown disrespect to a student. 

· Use few words to capture the meaning of concepts e.g. redeem= to buy back.

· If a student says something rude to another student, indicate to the student “Don’t be disrespectful. If someone else is disrespectful to you, I would stop them as well. Is that fair?”    

NON-VERBAL
NON-VERBAL PRINCIPLES 

· Pray that your conduct in the classroom would reflect Christ’s. That God’s spirit would convict students. That you would teach the lesson in God’s power and not your own.

· Have all resources ready before e.g. TV, DVD/video player/ Bibles/ worksheets. 

· Hand out resources (e.g. Bible, worksheet) JUST BEFORE activity, so that students don’t fidget during discussion and maintains focus. 

· Remove resources as soon as finished to pre-empt distraction.

· Plan for no gaps in your program. Keep it punchy. This maintains focus and helps with discipline. Think of fillers if you have time over. If students are occupied they will have no time “muck up”.

· Remove distractions e.g. Ensure students are facing the front before speaking.

Look for any students with mobile phones, magazines, IPod, food or walkman to put away (do the work of a private investigator)

IN SCHOOL CONTEXT 

a) Call students to place bags and other items underneath the desk. (in school context)

b) Rub off information on chalkboard/ whiteboard, so that it minimizes distracting the students.

· Learn all the students’ names.

NON-VERBAL CUES 

· Place your hands in the direction of disruptive students

· Finger on lips

· Proximity- standing beside the student talking. For the sabotage student –get them to sit near you or quietly say to them in private “You have a gift. You can affect the class in a positive or negative way. Can you help me? I can’t do the lesson without your help.”

· Make eye contact. 

· Use VISUALS to emphasis points.

Questions to ask yourself before disciplining:

a) Is there any part of the program that contributes to the student’s poor behaviour?

b) Have I done anything to contribute to the student’s disruptive behaviour?

c) Am I aware of the CONTEXT in which the student is disruptive (e.g. ADHD, family break up etc)? 

d) Have I been reading my Bible?

e) Am I praying specifically for student’s individual needs?

f) Am I disciplining the students out of love OR frustration?

g) Am I gracious towards the students? i.e. “Am I giving respect to the students, even though at times they may not behave in a way which deserves it?”

h) Am I willing to die for what I am teaching about Christ? i.e. Am I passionate for Christ and the students?

i) (Recognising it is ultimately God’s spirit which ultimately changes students-) “Have I given the students an OPPORTUNITY to specifically be changed attitudinally or behaviourally, as a result of this SRE lesson intervention?”
j) Am I open to learning from or be corrected by the students?
k) Do I pray for Christ’s resurrection power to change the hearts of the students?

l) Do I thank God for what He has been doing through SRE?

m) Am I applying in my life, what I teach?

n) Am I attending church/bible study regularly?

APPENDIX

IDEAS IN PROGRAM TO HELP MAINTAIN DISCIPLINE

· Explain/ recap what it means to pray (particularly important for unchurched students:

a) Bow our heads- shows respect to God

b) Close eyes- helps us concentrate

c) Ask students “Who has prepaid mobile phones?” Ask them how much they pay. State- “When you use prepaid, you have paid for the conversation before you have it. Before we finish praying we say “In Jesus name” which reminds us God has prepaid the conversation before we have it with Him. This lets us know- it is a privilege to talk to God. He didn’t pay $30 etc, but the blood of His son -Jesus. It is a costly privilege to talk to God and it is the authority of Jesus’ name which enables us to talk to God.

d) Say “Amen means “I agree/ so be it”. If a maths teacher says “2+2=4”. If you agree, you can say “Amen”. If you agree with what I am praying to God, just say “Amen” at the end of the prayer. If you don’t or are not sure , you can remain silent”.  

· Recap previous lesson with game- e.g. Noughts and crosses. Break into teams. Keep short. Fill in the blanks (e.g. draw pictures)

· Ice breaker game- 

a) Yes/ No game- rules. When you ask students questions:

I) You can’t say Yes or No

II) You can’t say Yep or nup

III) You can’t nod or shake your head

IV) Have to answer within five seconds

V) Can’t say “maybe” or repeat the same answer.

 If students break any of these rules, they are out. Say to the students: “ If you get more than ten questions correct without doing these things, you are smarter than me and the chances are high!!

Ways to get them out:

II) Repeat the student’s answer as a rhetorical question e.g. What is your favourite colour? Answer: Blue. Blue? Answer: Most students will say “Yes”

III) Ask a series of informational questions to drop the student’s defenses, and then ask a yes/ no question.

IV) Ask a false accusatory question- Did you nod your head? Answer: No!!!!

V) Ask an emotional question: e.g. Do you love your mother? Do you believe in God?  

The point of this game is to break the ice, encourage students that this game helps us to think before we speak.

b) Two true/ one false (try to relate to big idea of lesson)

Share three unusual things about yourself (two true and one false). Tell students they need to ask questions if they want to work out what is the truth and what is false.

· Introduce the question the youth program will answer. This sets the direction for the program and maintains focus. e.g Mark 2- The big idea is : Our greatest need is to have our sins forgiven. Therefore the big question is: What is our greatest need? .You can introduce the lesson after praying by saying: “Today we are going to consider:………….? (you could write the question on the white/chalk board to maintain focus)

· When reading the Bible, do it in small portions to maintain interest, asking questions and giving interactive activities in between.

·  Use personal illustrations/ media-TV shows, movies websites, newspaper articles to explain Bible concepts. Encourage students to think of any personal examples they can share.

· Summarise big question and idea near the end of the lesson. Remember the power of repetition. Remember the power of repetition. Remember the power of repetition!!!!

· Give SPECIFIC APPLICATION CHALLENGE for the week- give students an opportunity to respond to your CONCRETE suggestions e.g.

a) Find three people you have shown disrespect to , and say “sorry”.

b) Find three people you don’t like and go out of your way to take them out for a meal or do something nice for them.

c) Read one Bible verse a day.

d) Ask one person whether they believe in God or not and ask them “Why?”

· Try to find an appropriate memory verse for the students to learn, which fits with what you are teaching during the school term.

· Quiz or get students to share what they learnt- in large group or small groups.

· Question time: two methods

1) Question box- with small bits of paper. Request any students asking tangential questions to write on piece of paper you provide to be answered at the end of lesson if time.

2) Give students handout of a list of numbered questions related to the SRE lesson. This gives students something to work with and may generate some extra discussion at the end. 

· Close in prayer. Give students an opportunity to either pray (go around the circle- if you don’t want to pray tap the shoulder of the person next to you) OR listen to your prayer as a summary of the application of what you taught that lesson.

· Raise the question the class will be considering for the next weeks’ program

· Hand out information of local youth groups and Christian lunchtime group before the bell goes (in school context)

· When bell goes (in school context) - stand at door and shake students hands as they walk out- say “I hope today’s lesson was helpful for you. Have a great week.” This adds the personal touch and marks you off as different from other teachers and indicates non-verbally that the God you believe in is personal.
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